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Introduction

From 2023 onwards, the wording of the level-based descriptors for the 8, 10 and 12
mark questions will change to provide transparency in examiners' marking approach
and greater clarity for teachers and students.

These exemplars have been produced, following teacher feedback, to ensure the
approach to marking is accessible to both teachers and students in preparation for
final course assessment.

The senior team for GCE Business is made up of practising teachers, so we
understand how important it can be to share our knowledge, understanding and the
practice of marking, especially with respect to answers relating to Levels of Response
questions.

Contained in this booklet is a selection of student responses taken from the summer
of 2022 series, complete with the level and appropriate marks awarded. After each
response is a commentary which should help to explain the level and raw mark
awarded.

These selected responses aim to illustrate to teachers and learners the difference
between Level 3 and level 4 responses, to clarify examiners’ approach to marking and
to help students access the higher mark bands.

With Paper 3 lower tariff questions (8 markers) the responses and commentaries
which follow should help students understand how to achieve a mark in the top range
Level 3.
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8 mark question

Level Mark [Descriptor
0 o A completely inaccurate response.
Level 1 1-2 e Isolated elements of knowledge and understanding - recall
based.

e Weak or no relevant application to business examples.

e Generic assertions may be presented.

Level2  [3-5 e Accurate knowledge and understanding.

e Chains of reasoning are presented, showing cause(s) and/or
effect(s) but may be assertions or incomplete.

e An attempt at an assessment is presented using quantitative
and/or qualitative information

e Supported throughout by use of the business behaviour/context,
though unlikely to show the significance of competing arguments.
Level 3 [6-8 e Accurate and thorough knowledge and understanding.

e Logical chains of reasoning, showing cause(s) and/or effect(s).

e Assessment is balanced, well contextualised, using quantitative
and/or qualitative information

e Supported throughout by relevant and effective use of the
business behaviour/context, and shows an awareness of competing
arguments/factors including supported judgement




Paper 3 2022 Question 2(a)

Response 1

2 (a) Assess two pricing strategies Richard could use at Northfield Cycles. J
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Level 3: 8/8

This candidate’s response shows accurate knowledge and understanding of two pricing
policies, namely price-skimming and competitive pricing.

Chains of reasoning are logical given analysis relating to price skimming and premium pricing
and the link to celebrity endorsement. Furthermore, the candidate argues premium pricing
may increase sales revenue, or create an opportunity for Northfield Cycles to be market
leader. Similarly, the argument for competitive pricing is well presented.

Both pricing policies are applied well to the business (Northfield Cycles) given reference to the
evidence/context, namely the £90-£24,00 price range of bikes, niche market, Wiggins, James
May Cycles.

The arguments above are contrasted with a suggestion that price skimming may cause limited
sales (20 bikes per week) and the need to have a USP in order for Northfield Cycles to benefit
from competitive pricing.
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Level 2: 5/8

This response shows accurate knowledge and understanding of two pricing policies, namely
price-skimming and penetration pricing.

Chains of reasoning are reasonable, relating to price elasticity of demand for his bikes and the
link to quality (penetration pricing). Likewise, the support for price skimming is reasonably
well argued, such as the increased profitability per bike. However, this candidate does not
explain why low fixed costs per product applies.

The two pricing policies are applied reasonably well to the business (Northfield Cycles) given
reference to the evidence/context, such as the demand from locals on low incomes, high
quality bikes, sales of 20 bikes per day, £40,000 revenue per week and Richard’s expansion
plans.
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10 Mark Questions

Level Mark |Descriptor
0 o A completely inaccurate response.
Level 1 1-2 e Isolated elements of knowledge and understanding - recall
based.
e Weak or no relevant application to business examples.
e Generic assertions may be presented.
Level2 [3-4 e Elements of knowledge and understanding.
e Which are applied to the business example.
e Chains of reasoning are presented, but may be assertions or
incomplete.
e A generic or superficial assessment is presented.
Level 3 [5-6 e Accurate and thorough knowledge and understanding.
» Analytical perspectives are presented, with developed chains of
reasoning, showing cause(s) and/or effect(s).
e An attempt at an assessment is presented using quantitative
and/or qualitative information
e Supported throughout by use of the business behaviour/context,
though unlikely to show the significance of competing arguments.
Level 4  [7-10 e Accurate and thorough knowledge and understanding.

e A coherent and logical chain of reasoning, showing cause(s)
and/or effect(s).

e Assessment is balanced and well contextualised, using
quantitative and/or qualitative information

e Supported throughout by relevant and effective use of the
business behaviour/context, and shows an awareness of competing

arguments/factors leading to a supported judgement.




Paper 3 2022 Question 1 (b)

Response 1
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(b) Assess the importance of capacity utilisation during the Commonwealth Games.
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Level 4: 10/10

This candidate’s response shows a sound grasp of the business concept capacity utilisation,
having started with a useful formula and definition. This knowledge is both thorough and

accurate when you review the response as a whole.

Chains of reasoning (analytical commentary) are clear given the explanation of why increased
capacity utilisation can lower fixed costs per unit and how such cost savings might be used to
support marketing and security. This point is developed further by the suggestion that the

quality of other facilities (swimming pools and athletics tracks) may be improved.
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The reference to workers feeling pressured, leaving or being absent, demonstrates balance in
the response. This is further developed by the suggestion that if the Commonwealth Games
experienced poor marketing as a result, then ticket sales may suffer.

There is clear application of the concept to the context of the Commonwealth Games given
the reference to 18,000 capacity of the Alexandra Stadium, the seats, innovation of facilities,
security needs, swimming pools, athletics tracks, tickets and sports market. Furthermore,
reference to the post-Games 18,000 capacity shows appropriate use of quantitative data
given the nature of this question.

Overall, the candidate’s judgement is that the Games should operate below capacity in the
long-term to prevent workers feeling overworked. However, in the short-term operating at
high levels of capacity can meet consumer demand.

11



Response 2

(b) Assess the importance of capacity utilisation during the Commonwealth Games.
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Level 4: 8/10
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This response shows a reasonable grasp of the business concept capacity utilisation, having
started with a useful definition. This knowledge is both thorough and accurate when you

review the response as a whole.

Chains of reasoning (analytical commentary) are acceptable given the explanation of why
increased capacity utilisation can lower unit costs per unit and how the extra surplus (profits)

might be used to support research and development.

The reference to workers suffering under pressure, and the consequences of being

demoralised and demotivated, provides balance in the response. This is further developed by
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the suggestion that workers at the Commonwealth Games may not provide good customer
service.

There is clear application of the concept to the context of the Commonwealth Games given
the reference to the £184m costs of the Alexandra Stadium, international athletics, spectators,
ticket purchases and sporting industry. However, reference to either the 30,000 or 18,000
post Games capacities may have demonstrated more effective use of quantitative data given
the nature of this question.

Overall, the candidate’s judgement is that the Games should operate at high levels of capacity
given that it is a prestigious event and therefore popular.

Not as good as response 1, given that knowledge and understanding is not completely
convincing and the less effective use of quantitative data. Nonetheless, near the bottom of
Level 4 (8 marks) given the balanced chains of argument and use of context.
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12 Mark Questions

Level Mark [Descriptor
0 A completely inaccurate response.
Level 1 1-2 e Isolated elements of knowledge and understanding - recall
based.

e Weak or no relevant application to business examples.
Generic assertions may be presented.

Level2 34 e Elements of knowledge and understanding.
e Which are applied to the business example.
e Chains of reasoning are presented, but may be assertions or
incomplete.
e Ageneric or superficial assessment is presented.
Level 3 |5-8 e Accurate and thorough knowledge and understanding.

e Analytical perspectives are presented, with developed chains of
reasoning, showing cause(s) and/or effect(s).

e An attempt at an assessment is presented using quantitative
and/or qualitative information.

e Supported throughout by use of the business behaviour/context,
though unlikely to show the significance of competing arguments.

Level4  [9-12 e Accurate and thorough knowledge and understanding.

e A coherent and logical chain of reasoning, showing cause(s)
and/or effect(s).

e Assessmentis balanced, wide ranging and well contextualised,
using quantitative and/or qualitative information.

e Supported throughout by relevant and effective use of the
business behaviour/context, and shows an awareness of
competing arguments/factors leading to a supported judgement.
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Paper 3 2

022 Question 2(c)

Response 1

Other than trade protectionism, Northfield Cycles future success could depend on
other external influences.

(c) Assess the significance of other external influences on the future success of
Northfield Cycles.
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Level 4:11/12

This candidate’s response shows accurate knowledge and understanding of external
influences through an appropriate example relating to government. The positive impact on
Northfield Cycles of the Cycle to Work and Fix your Bike Schemes are identified and

developed.

A counterargument is introduced and developed to explain why the Cycle to Work Scheme
may damage Northfield Cycles by referencing the encouragement of start-ups in bike shops

and the competition (another external influence) it might encourage.

The overall conclusion introduces the idea that Northfield Cycles may need to be more
innovative in order to compete in the longer term. This could have been explained more fully

to score 12/12
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Response 2

Other than trade protectionism, Northfield Cycles future success could depend on
other external influences.

(c) Assess the significance of other external influences on the future success of
Northfield Cycles.
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Level 4: 10/12

This response shows accurate knowledge and understanding of external influences by initially
listing examples, namely interest rates, exchange rates and the economic climate. The
student then goes on to explain why exchange rates, in particular a strong pound, may affect
Northfield Cycles using appropriate context (95% of products from the far east, expansion
projects). This argument is balanced by the student explaining the possible effects of a weak
pound, especially given that bikes are typically price elastic.

A balanced analysis of the likely effects of interest rates is also examined by the student,
suggesting that high interest rates might encourage saving and therefore potentially reduce

sales of E bikes, whilst lower interest rates may encourage the purchase of E bikes through
cheaper consumer loans.

The conclusion is rather generic relating to Northfield Cycles cash flow unpredictability,
though this could have been explained more clearly.
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Response 3

Other than trade protectionism, Northfield Cycles future success could depend on
other external influences.

(c) Assess the significance of other external influences on the future success of
Northfield Cycles.

127 Qo2c

offact  the fudare . succesS ... of . Northgield
Cyeles (re) is . the  socioll  teends. For
egampla  Cuwrreantly . Hhee s o )a.raa. -h‘and

o dawod e and . welleasS ’TKAE S

........ seen. . )::9 the c.ra.odaem Rt

Mok Sd«c.mc, 2014, “This .h.udlﬂ wrkl
ekt NC

O S g el PABE R

people. . Lbdu\s 0 ALK g s O

ardes .. tok.._.?aj—
~pibe TThais Comdd.. . _increase . saleS  an

L 0fCOAe . Oy 10(3& pumbes. Of . neos \t),_j_
VLS YN S.opplaich . wowd . mpmvc
?( O« tokd\ {: j_

&H’houﬁ\r\ —Other.extecnal _ipf [wenccas. , ks
CompetibeNt . Owvirgament
For. .

fwku.m, e SACCRSS

20



- -

Actioa.. Rikes in. 2010, meant okt NC
' - STo NN SR 5[8{&)?;001& nereaso. v . soleS . .
Teare Corey xsro.na.u.) ~company.... Was. ¥o._.
O] ~Ahis  coulad. s@« ificont [y
damo.sa : N(:s ~Soles ;.. COMS V- S,V | -
Profk.. . pokands aﬂ.b damoSvnﬁ SUCCess...

H —Ox ua)»l due. Ao the dﬁna,m& sPorFS

R B L38 K- from extrecnad . anf luuz.n Qs
: M mos ek (s ono,ﬂs chq,ve
1. T'zhmom S o _@onomic. . ,quencas, like.

O FetesSyer po’cuahou\ Aecession...will
| .also. daf Iu,zy\c:p, ~NC. ,as . pwp le. ’”"L‘Q
t N 7 ol - ikaes AS. O . Q,MQ,Q,F.Q{ —

Level 3: 7/12

This level 3 response scores 7 marks out of 12 essentially because the student simply

analyses the likely effects on Northfield Cycles of two external influences, namely social
trends and competitors.

The student explains why the large trend in health and fitness might benefit Northfield Cycles
in terms of sales and potential profits. Second, the closure of Action Bikes in 2019 is used in
an attempt to help explain why a new company might damage NC's sales and profits.

Sadly, the student does not provide any balance to their response and the last point regarding
recession is not fully developed. Therefore the student did not access Level 4, given a lack of
balance/evaluation.
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